Sustainable Change

Transformation Circle

For directors and directors

Lead transformation better and faster by sharing
knowledge and learning from each other; not only based
on success stories, but also with mistakes and lessons
learned through real stories.

www.ribbonwoodconsultancy.com

info@ribbonwoodeconsultancy.com
+31 85 130 2397
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Sustainable Change

Leading both operations and transformation at the same
time is increasingly becoming the leadership challenge
of this decade. This is because change is continuous, in
contrast to the past where a change program was
occasionally started to adapt organizations to new
circumstances. This concept is still relatively new and so
far has tended to emphasize the technical and process
aspects of change.

In recent years, (non) executives in our network have
expressed the need to exchange practical change
stories. In the Netherlands there is not yet such a
structural circle of (non) executive leaders who regularly
share these kinds of personal experiences and learn
from each other.

Based on our group events organized in the past, our
successful change management masterclass,
consultancy practice and personal experiences of the
RibbonWood partners, we started the RibbonWood
Transformation Circle. A circle in which members know
and appreciate each other and interact personally a few
times a year in a full service facilitated environment.
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Leading transformations better and faster by sharing
knowledge, learning and learning from each other; not
just success stories, but real stories including mistakes
and lessons learned.

Directors and directors (8-15 participants) with
responsibility, experience & intrinsic interest in
transformation; complementary, diverse and on a
comparable level. Guests also welcome, please contact
femmeke.ruisch@ribbonwoodconsultancy.com

e High level of knowledge on the area of
transformation/ business change.

e Personal & sustainable relationships.

e Continuous circle of development and learning.

Three times a year 4:00 pm — 9:30 pm incl. dinner.
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€150 per session (incl. 2 hours of free consultancy).

e Great conversations based on practical cases
introduced by one of the members.

e Nice informal setting, including dinner.

e Reporting of the meetings.

Interesting tips for reference.

Members are invited by RibbonWood partners or by the
RibbonWood Advisory Board.
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